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GARANTI BBVA

SECOND 

LARGEST 

PRIVATE BANK
by asset size

Improving 

Credit Cost

Strong

Capital

Net

>+1 million
customer

acquisition
per year

Turkey’s

most
valuable

bank

Highest ROA

No.1 in brand power
among private banks

Highest
demand

deposit and
TL deposit

base

GARANTI BBVA AT A GLANCE
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2021 PERFORMANCE INDICATORS (I/II)

115 NEW MACHINE LEARNING 

AND DEEP LEARNING MODELS 

IN 62 PROJECTS

780 MILLION 

NUMBER OF TRANSACTIONS GOING 

THROUGH INTERNET AND MOBILE 

BANKING CHANNELS ANNUALLY

CHOICE OF 

MORE THAN 20 MILLION

CUSTOMERS AND THE LARGEST DIGITAL 

AND MOBILE CUSTOMER BASE 

LEADER WITH 

7.9 MILLION 

CREDIT CARD CUSTOMERS

4.22/5

EMPLOYEE ENGAGEMENT SCORE

11

PROGRAMS RELATED TO EMPLOYEE 

WELL-BEING

40%

WOMEN RATIO IN SENIOR/MIDDLE 

LEVEL MANAGEMENT

37.4

HOURS TRAINING PER FTE

TL 60 BILLION

(cumulative)

CONTRIBUTION TO SUSTAINABLE 

DEVELOPMENT

FIRST BANK TO ANNOUNCE ITS 

COMMITMENT TO

EXIT COAL

LEADING NET 

PROMOTER SCORE

Among peer group

HIGHEST IN SME

2ND HIGHEST IN RETAIL

BEST AND MOST 
ENGAGED TEAM

REACHING MORE CUSTOMERS SUSTAINABILITY

FINANCIAL HEALTH DATA AND TECHNOLOGY
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OPERATIONAL EXCELLENCE

Note: Per bank-only financials for fair comparison. Market shares among private banks. 

2021 PERFORMANCE INDICATORS (II/II)

HIGHEST EVER MARKET SHARES 
IN BOTH ISSUING & ACQUIRING 

24%
Retail issuing volume MS%

24%
Acquiring volume MS%

STRONG CAPITAL BUFFERS 
ABOVE THE LEGAL LIMITS

12.5bn TL
Excess Capital
Taking into account min. required
level of 12.2% 
(consolidated w/o forbearance)

HIGHEST NET FEES & 
COMMISIONS INCOME

TL 8.5 BN
~TL 1 bn gap with the next peer

TL LOANS 
MARKET SHARE

19%
#2

TL 266 BN 

HIGHEST ROE 

19.1%
22.2%
adjusted w/ free provisions

HIGHEST ROA

2.3%
2.7%
adjusted w/ free provisions

HIGHEST DEMAND DEPOSIT
(TL BN)

50.7 49.1
38.2

31.8

Garanti Peer 1 Peer 2 Peer 3

TL CUSTOMER DEPOSIT 
MARKET SHARE

20%
#1

TL 180 BN 
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PRE-PROVISION INCOME & NET INCOME(TL Billion)

With the additional TL 2.85 billion free provisions
set aside in 2021, the total free provisions in the
balance sheet reached TL 7.5 billion. 

20.7

29.9

6.4

13.1

2020 2021

CUMULATIVE

+105%

+86%

+45% 

Net Income growth
(adj. with free provisions)

YOY GROWTH

+2.15bn +2.85bn
Free provisions
in the year

Pre-Provision Income

Net Income

SIGNIFICANT OUTPERFORMANCE IN EARNINGS VS. OPERATING PLAN
Free prov. adj. ROAE at >22% vs. OP expectation of ‘Mid-to-High Teens’

HIGHEST NET INCOME 

TL 13.1 BN
TL 15.9 BN 
incl. Free provisions
>TL 1 bn gap with the next peer
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33%

6% 6%
9% 5%

27%

2020 1Q21 2Q21 3Q21 4Q21 2021

TL Performing Loans
(Growth, %)

TL PERFORMING LOAN GROWTH

38%
45%

29%
28%

33% 27%

2020 2021

TL109bn TL129bn

TL98bn

TL 335 bn TL 475 bn

TL PERFORMING LOANS
(56% of total assets)

Performing Loans

TL Business Banking

Consumer & Credit Cards

FC Loans

-1%
-4%

2%

-2% -2%

-7%

2020 1Q21 2Q21 3Q21 4Q21 2021

FC Performing Loans
(Growth, %)

FC PERFORMING LOAN GROWTH

TL135bn

$17bn $16bn

OUTPERFORMED IN TL LENDING WITH DYNAMIC SPREAD 
MANAGEMENT
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35.9 46.5 50.9

105.8
124.9 127.0

2020 3Q21 2021

TL Time

TL Demand

171.5
141.7

TL CUST. DEPOSITS (TL bn)
(31% of total deposits)

FC CUST. DEPOSITS (USD $ bn)
(69% of total deposits)

1 Based on bank-only MIS data. 
Note: Sector data is based on BRSA weekly data, for commercial banks only

EXPANDING ZERO-COST DEMAND DEPOSIT BASE

51%

Customer Demand Deposits’ 
Share in Total

TL DEMAND DEPOSITS/  
TL CUST. DEPOSITS

FC DEMAND DEPOSITS/  
FC CUST. DEPOSITS

29% 60%

Sector: 
25%

Sector: 
45%

vs vs

72%

STICKIER & LOW-COST DEPOSIT BASE

SME & Retail
/ TL Cust. Deposits1

76%SME & Retail
/ FC Cust. Deposits1

177.9 4% 

QoQ

26% 

2% 

9% 42% 

YoY

20% 

16.2 16.4 18.5

13.0 12.1 12.2

2020 3Q21 2021

FC Time

FC Demand

8% 

QoQ YoY

5% 

1% (6%)

13% 14% 

STRONG DEPOSIT GROWTH MIRRORS CUSTOMERS’ PREFERENCE

$30.7$28.5$29.1
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1 Excluding Leasing & Factoring receivables

79%

81%
79%

16%

15%

17%

5%

4%

4%

Dec 20 Dec 21

Gross Loans 426.8

360.7

LOAN PORTFOLIO BREAKDOWN1

(TL billion )

509.5

Sep 21

13.09USD/TL 7.38 8.84

3.6%

NPL RATIO

NET COST OF RISK
EXCL. CURRENCY IMPACT

107 
bps

Stage 3 (NPL)

Stage 1

Stage 2

COVERAGES FURTHER STRENGTHENED WITH MAINTAINED 
PRUDENT APPROACH 
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SUSTAINABLE AND INCREASING EFFICIENCY RATIOS 

Note: Per bank-only financials for fair comparison.
Banking Revenues = NII – Swap Cost + Net Fees & Commissions
Income defined as NII inc.Swaps + Net F&C + Dividend Income + Subsidiary Income + Net Trading Income (excludes swaps & currency hedge) 
+ Other income (net of prov.Reversals)
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STRONG CAPITAL BUFFERS REMAIN WELL ABOVE THE 
REGULATORY LEVELS 

14.3%
13.2%

11.3%

16.9%
15.7%

14.0%

2020 3 Q21 2021

Tier-1 Ratio CAR

SOLVENCY RATIOS 
without BRSA’s forbearance

7.38 8.84 13.09

EXCESS CAPITAL
(Consolidated w/o forbearance)

Taking into account minimum 
required level of 12.2% for 2021

TL 12.5 bn

TL 7.5 bn

USD / TL

TOTAL FREE PROVISIONS
in the B/S

1 Required Consolidated CAR level = 8.0% + SIFI Buffer for Group 2 (1.5%) + Capital Conservation Buffer (2.5%) + Counter Cyclical Buffer (0.160%); Required Consolidated Tier-I =6.0% + Buffers; Required Consolidated CET-1= 4.5%+Buffers 



THANK YOU 
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Türkiye Garanti Bankasi A.Ş. (“Garanti BBVA”) has prepared this presentation document (the “Document”) thereto for the sole
purposes of providing information which include forward looking projections and statements relating to Garanti BBVA (the
“Information”). No representation or warranty is made by Garanti BBVA for the accuracy or completeness of the Information
contained herein. The Information is subject to change without any notice. Neither the Document nor the Information can construe
any investment advise, or an offer, invitation or solicitation to purchase or subscribe to Garanti BBVA shares or any other securities
or other instruments or to undertake or divest investments. This Document and/or the Information cannot be copied, disclosed or
distributed to any person other than the person to whom the Document and/or Information delivered or sent by TGB or who
required a copy of the same from the TGB.
Furthermore, the investment information, comments and advices given herein are not part of investment advisory activity.
Investment advisory services are provided by authorized institutions to persons and entities privately by considering their risk and
return preferences. Therefore, they may not fit to your financial situation and risk and return preferences. For this reason, making
an investment decision only by relying on the information given herein may not give rise to results that fit your expectations.
Garanti BBVA shall have no liability whatsoever (in negligence or otherwise) for any damage, loss or expense that may be incurred
by third parties howsoever arising from any use of this Document or Information.

Investor Relations
Levent Nispetiye Mah. Aytar Cad. No:2
Beşiktaş 34340 Istanbul – Turkey
Email: investorrelations@garantibbva.com.tr
Tel: +90 (212) 318 2352
www.garantibbvainvestorrelations.com

DISCLAIMER STATEMENT

http://www.garantibbvainvestorrelations.com/

